Improving journal quality
1: what is quality?

ACSE conference
Dubai, August 2016

Pippa Smart, consultant
Pippa.smart@gmail.com

consulting

Welcome

e Whoam ?

— In academic/scholarly publishing since 1986
» Blackwell-Science (Wiley), CABI, CUP, INASP
— Independent consultant since 2007
 Editorial strategies, copyright
— Other activities include:
» Training courses on journal development, editorial matters,
copyright, Crossref, etc.
» Write a monthly newsletter: ALPSP Alert
» Vice President of the European Association of Science Editors
(EASE)
« Editor-in-Chief of Learned Publishing
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How many articles ... ?

o
~

100

80

GS & total
are
estimates

Size in Millions
80

40

20

o

Total Scholar  Web of Science Academic PubMed

Khabsa M, Giles CL (2014) The Number of Scholarly Documents on the Public Web. PLoS ONE 9(5): €93949. doi:10.1371/journal.pone.0093949
http://www.plosone.org/article/info:doi/10.1371/journal.pone.0093949

e Journals

“Predatory” journals

that don’t conform to international

standards
— What are international standards?

* People using the pay-to-publish model without

scruples

— Fraudulent journals (plagiarised content)




Have you had experiences of encountering so-called ‘predatory” publishe

B | have received
H | have been in ¢
| have publishe
B No, | have no e

» What makes a journal successful?

» What makes your journal successful?

* Who judges?

pippa.smart@gmail.com
www.pspconsulting.org




Success indicators

* Financial stability

* Reputation

— Among your peers
» Ease of getting submissions
» High readership
 High citation
— Within institutions
* Reward for publishing with you

s “Impact”




Strategies for improving “success”

Improve submission quality
Improve review quality
Make better decisions

Improve visibility
Increase readership
Raise reputation

Publish better content

Strategies




» Why are you publishing a journal?

Differentiating the vision

« What makes your journal different?
» What makes you unique?
» What is the rationale for your journal?

What is your USP*?

*  *Unique selling point

pippa.smart@gmail.com
www.pspconsulting.org
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Not all journals are the same

* The environment which journals inhabit is not
uniform

+ Different communities want different things from
journals:
— Professional advice and guidance
— High level research findings
— News and alerts to new guidelines

— Examples and case studies
— And what else ... ?

What about your journal?

* Who are your community?
— What do they want from the journal?

» What does the journal want to supply to them?




Different content / formats

» Original research articles « Case studies
— Themed sections « Case notes
~ Themed issues « Aday in the life of...
— Lead articles .
, , * Perspectives
* Review articles .
Short articl * Personal view
. ort articles
o * Quizzes (CME, etc.
» Editorial Q ( )
* News, events

* Guest editorial ,
o . » Letters to the editor
» Editor’s selection , )
* Obituaries

* Book reviews
e And ... ?

Writing and communicating the vision

+ Goal
— Why are you publishing?
* Aims and objectives
— What you are publishing?
— Who are you publishing it for?




Good and bad aims

* Journal X aims to improve healthcare in
Antarctica

Good and bad aims

» Journal X aims to improve healthcare in
Antarctica

* Journal Y aims to improve healthcare in
Antarctica through the provision of high quality
research




Good and bad aims

* Journal X aims to improve healthcare in
Antarctica

* Journal Y aims to improve healthcare in
Antarctica through the provision of high quality
research

* Journal Z aims to improve healthcare in
Antarctica through the provision of quality
research for penguin conservationists

Example

* Vision
— Our vision is that the journal will contribute to improved
quality and effectiveness in scholarly publishing by
providing a source of relevant and authoritative research
and opinion.

* Aims and scope
— Learned Publishing publishes peer reviewed research,

reviews, industry updates and opinions on all aspects of
scholarly communication and publishing. Written by and
published for everyone involved with scholarly
communication and publishing, our readership includes
publishers, vendors, librarians, academics and researchers
from around the world.




DOAJ essential criteria

» DOAJ Principles of Transparency and Best
Practice in Scholarly Publishing
— https://doaj.org/bestpractice

— Developed in collaboration with COPE, OASPA and
WAME




Governing Body / ownership

» Journals shall have editorial boards or other governing
bodies whose members are recognized experts in the
subject areas included within the journal's scope. The
full names and affiliations of the journal's editors shall
be provided on the journal's Web site.

+ Information about the ownership and/or management
of a journal shall be clearly indicated on the journal's
Web site. Publishers shall not use organizational or
journal names that would mislead potential authors
and editors " about the nature of the journal's owner.

DIRECTORY OF
OPEN ACCESS
JOURNALS

Editorial team/contact information

» Journals shall provide the full names and
affiliations of the journal's editors on the journal's
Web site as well as contact information for the
editorial office.

DIRECTORY OF
OPEN ACCESS
JOURNALS




Peer review process

» Journal content must be clearly marked as
whether peer reviewed or not. Peer review is
defined as obtaining advice on individual
manuscripts from reviewers expert in the field
who are not part of the journal's editorial staff.
This process, as well as any policies related to
the journal’s peer review procedures, shall be
clearly described on the journal's Web site.

DIRECTORY OF

OPEN ACCESS
JOURNALS

Process for identification of and dealing with
allegations of research misconduct

» Publishers and editors shall take reasonable steps to
identify and prevent the publication of papers where
research misconduct has occurred, including plagiarism,
citation manipulation, and data falsification/fabrication,
among others. In no case shall a journal or its editors
encourage such misconduct, or knowingly allow such
misconduct to take place. In the event that a journal's
publisher or editors are made aware of any allegation of
research misconduct relating to a published article in their
journal - the publisher or editor shall follow COPE's
guidelines (or equivalent) in dealing with allegations.

DIRECTORY OF
OPEN ACCESS
JOURNALS




Conflicts of interest

* A journal shall have clear policies on handling
potential conflicts of interest of editors, authors,
and reviewers and the policies should be clearly
stated.

DIRECTORY OF
OPEN ACCESS
JOURNALS

Revenue sources

» Business models or revenue sources (eg, author
fees, subscriptions, advertising, reprints,
institutional support, and organizational support)
shall be clearly stated or otherwise evident on

the journal's Web site.

+ Journals shall state their advertising policy if
relevant, including what types of ads will be
considered, who makes decisions regarding
accepting ads and whether they are linked to
content or reader behavior (online only) or are

displayed at random.
DIRECTORY OF
OPEN ACCESS
JOURNALS




Author fees

* Any fees or charges that are required for
manuscript processing and/or publishing
materials in the journal shall be clearly stated in
a place that is easy for potential authors to find
prior to submitting their manuscripts for review
or explained to authors before they begin
preparing their manuscript for submission.

DIRECTORY OF
OPEN ACCESS
JOURNALS

Copyright

» Copyright and licensing information shall be
clearly described on the journal's Web site, and
licensing terms shall be indicated on all
published articles, both HTML and PDFs

DIRECTORY OF
OPEN ACCESS
JOURNALS




Web site / access

* Ajournal's Web site, including the text that it
contains, shall demonstrate that care has been
taken to ensure high ethical and professional
standards. It must not contain misleading
information, including any attempt to mimic
another journal/publisher's site.

* The way(s) in which the journal and individual
articles are available to readers and whether
there are associated subscription or pay per

view fees shall be stated.

DIRECTORY OF
OPEN ACCESS
JOURNALS

Name of journal / schedule

* The Journal name shall be unique and not be
one that is easily confused with another journal
or that might mislead potential authors and
readers about the Journal's origin or association
with other journals.

* The periodicity at which a journal publishes shall
be clearly indicated.

DIRECTORY OF
OPEN ACCESS
JOURNALS




Archiving

* A journal's plan for electronic backup and
preservation of access to the journal content (for
example, access to main articles via CLOCKSS
or PubMedCentral) in the event a journal is no
longer published shall be clearly indicated.

DIRECTORY OF
OPEN ACCESS
JOURNALS

Direct marketing

« Any direct marketing activities, including
solicitation of manuscripts that are conducted on
behalf of the journal, shall be appropriate, well
targeted, and unobtrusive.

DIRECTORY OF
OPEN ACCESS
JOURNALS
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Learned Publishing
www.learned-publishing.org

he Association of Join  Contact Accoseiviity Shop m Q

i & Professiona

ety Publishers Home Industry Knowledge Events & Training Membership  About Us

Learned Publishing

Leamed Pubkshing (0953-1513} is the joumal of the Assaciation of Leamed & Professicaal Society
Putlishers, putilshed i collsboralion with the Society for Scholarly Publishing

Industry
Knowledge

Road by pudlsners, Idrarans, 8cademics and othars woeking in
publishing around the word Loamed Publishing has a fully
infernationat autnorship. Articles an all aspects of schalary
communication, from the author perspecive 1o reviewing
fechnalogy, marketing and discoverabiity, new Intiatves,
readership, dats, inlermationalization, and mare, are niuded.

Agvice & Guigance
ALPSP Alerd

* Loamed Pub

Member Access
Oocasonal special is5ues 876 also producsd Pekuding Data Suomit
Puthshing in Saplember 2014 and the Paor Reviow edibon in Sudserive
January 2016. Putiared quarterly in prnt. Loamed Publishing s Advedtise
distributed 1o all ALPSP members with orine acoess o 557
mermbers. Al arficles are free to view fier 24 morths.

News

From Janugary 2076 Leamed Putiahing wil Do published by Wiley in Dartnersnip with ALPSP. After DECD Databasss
this tme acceptes articies will be available befors ssue seloction va Earty View. For R s & Publications

atcle submsson information, detalis on how 1o subscnbe of advertising rates for the priat editon,
follow the menw options on e lop rght Repeezentation & Pokcy




EMAME
hitp://www.emro.who.int/entity/emame
@) Lot
e [ ]oe] |

Modia contre  information rescuroes Couniries  Programmes  About Us I

of Madical Editors

¥ Eastern Mediterranean Association of Medical Editors ¥ Contaet EMAME

¥ Nows ! In focus

Sixth regional conference on medical  Second International congress on
Journails L g

EASE publications & resources
WWwWWw.ease.org.uk

e European Science Editing (quarterly journal)

e Science Editors’ Handbook, 2nd ed.

— 56 chapters: editing, terminology, policies, peer
review, ethics, publishing, promotion

e EASE Toolkit for Authors and for Journal Editors
— Web links to resources

e EASE Guidelines for Authors and Translators
— In >20 languages

’ EASE




Thank you

... Questions ...

Pippa Smart, consultant
Pippa.smart@gmail.com
www.pspconsulting.org

-
N Conetting




Improving journal quality
2: working with authors

ACSE conference
Dubai, August 2016
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Why we publish

Registration
- %stablishing the author’s precedence and ownership of an
idea
Dissemination
— communicating the findings to its intended audience
Certification
— ensuring quality control through peer review
Archival record

— preserving a fixed version of the paper for future reference
and citation

Source:

Henry Oldenburg

Editor/Publisher of Philosophical Transactions
c.1670

What we know about authors ...

What do authors want

+ Citation

» Speed
Stamp of authority . ACCG_SS
Journal pecking order ° Archlye -
Perceived quality 2 [PEEIE PUislEhlig

. experience

Visibility and
readership

. « Want to publish more
Peer recognition




Will this Will | get Will | be

Is this the

. give me published read by the
right journal | :
For my \ enough quickly? right
reward? people??
work?

[

100%

(o

75% —— _ _ _ e —

50% —— _ e e e _

25%

0%

Scope Quality/impact Speed of Readership Open Access Likelihood of
review/publication acceptance
H very important important some influence little influence no influence

(Some) reasons for submitting

* The quality of the journal

» The impact factor of the journal

« Journal Web site

* Reputation of the publisher

« The Journal’s audience

« Having a broad scope

» The speed of the review and publication process
* The review criteria of the journal

« Amount of the article processing charge

« The fact the journal was Open Access

« Recommendation of a colleague

Solomon (2014) A survey of authors publishing in four megajournals. PeerJ 2:e365
http://dx.doi.org/10.7717/peerj.365

pippa.smart@gmail.com
www.pspconsulting.org




Why attract more authors?

* More submissions = more selectivity
* Higher quality = more attractive to authors

* Low submissions = lower quality acceptance =
less attractive to “good” authors




R
E4
Cogg
00k 8 To Our Springe
£8 T,
re 00,
Sprip, erLS
In, €qj, e
e tors 7]
ace, are ;
e e
any 5 SS to myo nnyed ¥ D
EAg wn rece
F =] e,
En ORA Ngyy ook © Perpey,
You B Y800k, al free
SHo, sy LEA es,
ORY Wiy SE g S to
TIME 10, M SPRiNg, ST 1o their o,
RKETAN ER, o, s Uey n €booy =
0 e
GLo, ORic
54, ce
RE, s

audionce. Ané rocent siud®

esion. This allowe U2

|etter, prier 10
paper, Reed 1

4 Repid publ jcation. BEC ause we 8® (o

full gube

apout U

witten
No need 10 ordor reprints Qur open 3¢ cess 10
a

cite the o

iy

~

source. Commarcal oublishing o

®

\F/’V'ppa.smart@gmail com
ww.pspconsulting.org

health policys P¥ widely read its paper® are

it fot WO el

o
°
€
-4
)

ty. We send ot weekly pres
covered 85C urately by e meds

why publish in pLOS Medicine?

4o a difficult gecEe an ways In which YU Wil penefit by puplishnd yout page! PLOS Medicine fanes

Mdicine s the wad"? opEn-30
0 fuman tealth worldaoe. 7=

PubMed Cantra 2h intarnet
o suggest the oF siclos et downlo

S Mediaine 13 un

2 Festond profeasions! pee" © view. PLO
sic e and pee e 10 pIOT
2 Timesaind presubmission aquiries. 1113 €35

ot you kN £ 48 hours W ihet the paperts
once 8 papet 18 B ceplet We o nok have vo wail for gpace 10 pecome geailadle N e
ot joums! pefore the peper '® published. The Jirne betwest
5 Your research: putin context E3C0 resaarch atticle 18 accompaniad By 87 £attors’
professionl® whataver fhalf apecialty, and the ganaral
. Author-triend'y oditing. Uriiko othar leading Pt cations, we W
authors whosd 1 languege 18 Nt English. in sdditon

aly rawite YO paper to confor 10 house atyle. We Wl of course, haiP

ot aok you

g can reprnt 89

ke huge prokits ropeinting your "

yYour research N3¢ tha chance to iave 2 high impact. T ar a numbar o ¥

saaes on papers ¥

10 Commente pLos Modicine BTV des comm ecke 10 unity evane on and discoure? arourd ','.U‘:“u.\ aticles. So¢ out guie

explining POW Y= can 80d COMMES (o any PLOS

Do you deliver ...

encouragement?

plos.org e scoount

fFor Authors About Us search o

d irfluent a vanwe for rasearch

g an Innovalve
avalable

% in PLOS Med? e wil 3lW

il have the proadust poSEOR

enced profe Lional editors woek closely with

«

o gt 8 GO

8 presut® & references &

and whethes we il conaider N8 tut

ally arou 4 B weaks

and online putlication =
yrnmaty witten to B2 ngarstandatie by 34 medical

anorten your paDe’ unneceasarty aithough we 60 0 w0 papars 1008

{hey credt the Ut and

< impact, includind tha influence it s 20

measusing 3 o4

ors. For 8 O irformation 0% impact facto™

s et

ne greates! chance of beind

pedicine 10 ensure

Outreach

Commissioning

- W
ho, Why, when, how?

* Networki
rking, networking, networkin
g...




Where do authors come from

* Your department

* Your school

 Your university / institution

* Your country

* Your region

* Your profession (meetings, colleagues)
* Your readers

e Your reviewers

Commissioning letters

« What should be included in a commissioning
email:
— Why the author was chosen

— Why they should consider submitting to you
* Motivation, reward

— What they are being asked to submit
» Topic, article type, length of article, style

— When they are being asked to submit
— Will it be peer reviewed

— Do you guarantee publication

— When it is likely to be published




How would you respond to these requests?

Pippa,
I read your article in
"Learned Publishing" with
interest, and wonder if you
would be prepared to write a
similar article for "scholarly
Publishing" - about 2000
words, by the end of
December?

Hello Pippa,
it's Gabriel, long time since we
spoke. How would you like
some free publicity? We are
doing a special issue on
communication and you were
the obvious person to do this.
We want 10 tips for good
writing by Wednesday if you
can...

... Or these requests?

Dear Ms Smart,
I have been given your name as a
potential contributor for our
Comment section. I would like a
short piece on Electronic English. It
needs to be a serious work, but I
would also like it to be:

(a) brief, up to say 1000 words,
(b) amusing or witty if appropriate,
(c) a masterpiece of compression,
(d) topical,

(e) factual, though it could include
opinion,

(f) concisely referenced.

It will be peer reviewed so it is
important for you to realise that it
won't necessarily be published.

I do hope you can do this!

Hi,
I'm the editor of "no-Way" journal
- and I'd like you to submit your
best research for our next issue.
We are a really presigus journal,
and publish quickly. Please send

your formatted paper to my email
below.

Thanks,




QUUHAT MA[K{E&A‘@
ARTIGUEIE
7|

1

A good article ...

* |s attractive to the editors
— Makes them want to read it all

« Communicates its message clearly
— Clearly written
— Clearly structured

* Encourages citation
— Through its content

www.pspconsulting.org




Make it worth publishing
— Research the literature
— Ask the right question

— Plan the right experiment and use the right
methods

— Analyse your results correctly
— Draw sensible conclusions

* (Thanks to Diabetogoia, “What does an Editor look
for?”)




Have a clear message

« What is the point of the article?

» Can you clearly express the “key
message”?
— If you cannot, then how can the reader?

* Note: the key message and the title are
not (always) the same

pippa.smart@gmail.com
www.pspconsulting.org

he key message

« Can be a statement of fact/finding

— We found a difference in cognitive
development between prschool
singletons and twins

« ... achallenge

— We must anticipate a difference in
cognitive development ...

e ... aquestion

— Why is there a difference in cognitive
development...

pippa.smart@gmail.com
www.pspconsulting.org




An article
without a message
is not worth publishing

pippa.smart@gmail.com
www.pspconsulting.org

Ensure the content can
be understood

« Use simple words
— Peruse/read, exceedingly/often, implement/use

* Avoid redundant words
— Entirely absent, join together, past history

 Use short sentences

pippa.smart@gmail.com
www.pspconsulting.org




Putting structure into an article

pippa.smart@gmail.com %
www.pspconsulting.org

Article structure
Introduction: HM @A@

— What was the point of the research?
Method:
— How was the research undertaken?

Results:
— What were the findings?

« And ...
Discussion: QQ.

— What do the findings mean, what is the
next step, where does the answer lead us? QQ

N

pippa.smart@gmail.com %
www.pspconsulting.org




Presentation:
look professional

« Avoid spelling mistakes
 Clear layout of your document
« High resolution images

Tips for authors

“Editors cannot be experts in every area that their
journal covers.”

“The author’s job is to intrigue the editor and later
on the reviewers, and convince them of the
relevance of their work”

What Editors Want: Philippa Benson and Susan
Silver
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What is an "author"?

= ICMIE definition

e “An “author” is generally considered to be someone who
has made substantive intellectual contributions to a
published study”

e j.e. contributed to the idea AND execution AND writing of
the study

e “All contributors who do not meet the criteria for
authorship should be listed in an acknowledgments
section.”

= COPE discussion document “each journal set its
own definitions”

Contributorship or authorship?

= W W h 0 d I d W h atll thEbInj Research ¥ Education ¥ News & Views v Campaigns Archive

D Authors I|Sted at Authorship & contributorship
Sta rt Of pa pe r Authorship

= Contributors listed at
the end, with their
contribution

= Taxonomy for

| | - Invadl:
contribution? | | T
Wity Credit where
27 creditisdue ae,
Allen-;Ammend.JoScon.ﬂ]m Wy !
ﬁ\(\lb‘ < Mi‘t‘l':‘lflé\lt'ﬁ\?\‘l“:uh.:mumium{p‘ 2 .7'5 /1§
U}M&. | rcsurzlllrt‘hgrt to identify-their cantributions -

/' toollaborative projects.
ptheer




Contributorship

« CASRAI CRediT o
» http://ref.casrai.org/CRediT | casrai

CRediT

Contents

Quick Links

In the News

Author guidelines

« What the journal wants to publish
 How to submit a paper

« What to expect from the publication process
— How many reviewers, what is the timing, etc.




Do you provide good guidelines?

 Detail (Too much? Too little?)

« Easy to read?
« Quick answers?

 Content

— Article types, areas of research

« Style

— Examples of prefered style

* Presentation

— How to submit, what happens after submission

pippa.smart@gmail.com
www.pspconsulting.org
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Useful author resources:

Taylor & Francis:

http://authorservices.taylorandfrancis.com/category/choosing-a-journal

AUTHORSERVICES

Supporting Taylor & Francis authors

# Choosing a journal  Writing your paper Making your submission Understanding peer review Moving through production  You're published!

Choosing a journal

EIFL network countries: publish Open Access with reduced article

publishing charges
Did you know that researchers based in 45 countries are able
of our pure OA journals, w

(APC)? As part of a gro

we have been working with EIFL... Read more »

Read more >

How to choose a journal

atly reduced and, in many cases

to publish open access (OA) in many

no article publishing charge

ymmitment to support open access publishing in emerging countries,

Choosing the right journal for your research can seem daunting, but it doesn’t need to be. Once you

have a shortlist, refine it by asking the right questions.

Read more >

Popular tags

early career

researcher tips
promotion media

researcher gokd open access

article
online submission prize
isibility
research

Featured video




Useful author resources:
Springer:

https://www.springer.com/gp/authors-editors/journal-authorcategory/choosing-a-journal/

B~ logn/Aegster v Global Webste ¥

@ Springer

= -

Home Subjects Services Procucts Springer Shop About us

t. Authors

Information for journal article authors
Journal authors

» How 1o publish? - Step by step The following pages will support you if you would like to publish an article with
Springer. We are committed to providing you with the resources and advice you
need to succeed in submitting your work and getting it published as smoothly

» Open access academy and quickly as possible.

» Journal author academy

» Paer review academy

» The Springer Transfer Desk Are you looking for suitable journals to publish in?

5 If your manuscript is nearly ready for submission and you don’'t know which journal would be best
» Frequently asked questions
for your work, choose a jounal from the list and click to its homepage to find a detalled

» Contact description, the Instructons for authors and contact names,

You can also use the Springer Journal Selector: 4 helps you to find the nght journal for your
. paper. All you need I3 an abstract or description of your article to find matching journals
MySpringer for authors
Please log in 10 track the publication status of
your book cr article and enjoy free access to

you book For athors: Cauest paswrosd Enter your abstract or article description

Emall Address®

Plug-in support the fop of based software that Is axtensible
and can ba custamized to the needs of specific users. However, mosf plug-in framewarks

Password" targst desktop spplicabions and do not support web spplcations thef can be extended by end
users, In cantrast fo that. our plug-in framework Plx supports custamizabis and extensible
web applications. Plux failors a veeb application (o the needs of every user, by assembiing it

from 2 sicar.enacifis somonnant cof Eutharmanro Bivy sinnorte and.iear avtoncione e

Useful author resources:

0 U P: http://www.oxfordjournals.org/en/authors/index.html

Home h C
Author Resource Centre Uit
Author Resource Centre
Figures Within Oxford University Press, the Journals Production department recogn e nce of a n G Bl
Instructions to ""r;?' Quch‘.'; r-:sclarc?' being published as -:,':\c:d\‘ and c‘hmc"uy'a: . re —,- 2 ol
ned production s o ensure that papers can reach th ity rapic
Authors reamlined production process to re that papers can reach the unity rapidly i
and with maximum impact. We also work to ensure authors have a good experience publishing with .
Latex Files us, and benefit from the quality standards to which we are dedicated. We value our relationships 3 ’)’ RSS eAlerts

with our authors, editors, societies, and subscribers and w
way we work

are constantly looking to improve the

Manuscript Tracking

Offprints
TRARXNITAREOHEA (For Authors - Japan)

2:2:2 Submissions e At G UX f—URD '
LANGUAGE

OUP Blog Resources for Authors

OUP Ethics Statement EDITING

Production Values Your ideas,
in high-quality English

Social Media for Your Manuscript Services Marketing
Authors
Complying with

@--: Funding

e Agency Policles
. @
'

(1'%

Manuscript OUP Blog

Z

=
) o2

Discover the
Digitized Oxford

ORCID Social Media JOUI’HEIS Ar(hive
for Authors

Frequently Offprints

Asked
e

Instructions to

g o

Publication
Ethics

G el




Do you help with author resources?

* Private, commercial services
— Edanz, Editage, Charlesworth ... others?

H T Charlesworth Group E
Author Services 7

p our publishing evolution

.e.d ’ta ge services . pricing. quality . more get quote  |ordernow

SECTNCTIESTEER  Research Publication. Simplified.

- —— |

Find the target journal ‘ l E“”°’“‘*“”)‘;_§”V;“ )‘ ) s = e
that's right for you! .“ ‘\M ;‘ ad ‘ - . —

FREE! Edanz Journal Selector ' .

S . English editing Publication support
We significantly increase your chances o GFVIC@S E]" St pechcEngh o3 o g ot
acceptance for publication we =2 formating o grdde you, ke Vo e tE AR
pippa.smart@gmail.con| Netve-Eaglish experts in your field Offe I Translation Medical writing
=T

www.pspconsulting.org — -
PI— Pa—




Communication

* Is it easy to communicate with the journal?
— Email / post / telephone / online

 How well does the journal communicate what it
wants
— Author guidelines
— Responses (and responsiveness)

The advisory role of the journal

Clear guidance for authors

Constructive reviewer comments
— Timeliness (speed of feedback)
— Feedback (positive and negative)

Post-decision assistance

— Clear rationale for decision to reject article
Author assistance

— Editing / Rewriting

— Advice / criticism




When rejecting

 Be clear - be kind

Reasons for rejection

Wrong paper, wrong journal
— Read the guidelines
Mismatch of quality
— Don’t aim too high
Journal backlog increasing rejection
— Just unlucky
Too many articles on the same topic
— Check before submitting — or just unlucky
Badly written
— Explain yourself more clearly
Flawed science

— Be honest with yourself
What Editors Want: Phlippa Benson and Susan Silver




MOTIVATING AUTHORS

52

Motivating them to come to you...

« Be visible

— Will you help raise awareness of their article?
» Be credible

— Good reputation, good quality
» Give good service

— Submission systems, responsive, feedback
« Be indexed

— PubMed, Web of Science, Scopus

— Impact Factor ...
« What is your USP?

— What “extra” can you offer?

pippa.smart@gmail.com 53
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Journals of Zhejiang University
Press, Hangzhou, China

Using authors ... ?

« Can you motivate authors to “sell” their own
articles?
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Home Researchers Publishers Insttutions About - Help - | ooum | wcorn ]

— Blogs 4
— Alerts Greater Impact

Kudos helps researchers

— Grow Kudos E"Wﬁfﬁf
(NB, not GetKudos!)
www.growkudos.com/ 3 -

L X ) h PN
a8 i= i
Researchers Publishers Institutions
Expand readership of your SUPPOT yOur AUthOrs In Help your research
research publications and growing readership for ther communizes share and explain
Increase ctations publcations ther work
= s =
Spotlight publications Spotlight authors
pippa.smart@gmail.com § Parsicie size atribution and optimal capture of agueous Mchael Catins

macrobial eDNA z

www.pspconsulting.org Methods Ecol Evol

I O Mathew A Barnes




[RESOURGES' ‘

R L

 Philippa Benson and Susan Silver (2012) What
Editors Want: An author’s guide to scientific
journal publishing. University of Chicago Press

http://press.uchicago.edu/ucp/books/book/chic
aqo/W/bo13948168.html

« Tim Albert (2016) Winning the Publications
Game. CRC Press.




EASE publications & resources

www.ease.org.uk

e Science Editors’ Handbook, 2nd ed.

— 56 chapters: editing, terminology, policies, peer review,
ethics, publishing, promotion

e EASE Toolkit for Authors and for Journal Editors
— Web links to resources

e EASE Guidelines for Authors and Translators
— In >20 languages

’ EASE

Thank you

... Questions ...

Pippa Smart, consultant
Pippa.smart@gmail.com
www.pspconsulting.org

consulting




